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Hello, TAEU people,
how are you?

Photo by Matgorzata Dymowska

4

As for us, the end of the year is
always an excellent opportunity
for some summaries, just like
the new year is a good time for
resolutions. Here we are with
some extra news about what
the T4EU Team achieved in all
fields in 2024.

Take a while to read, how the
T4EU General Secretary Sven
Idarand would sum up 2024 in
three words and what he said
us about the most interesting
threads in 2025.

Sven Ildarand the Secretary General of Transform4Europe

The annual report is an opportunity for the Transform4Europe Alliance to look at our overall journey, assess

progress and set goals for the future. We've built a solid foundation and made huge strides, all that in just five

years. The past year was big; all 11 partner universities came on board, helping to take our collaboration to the

next level. The report is a meticulous overview of our key milestones, challenges, and successes, and is an

inspiration for our journey ahead.

Co-funded by
the European Union
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what's going on with you?
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One University Matteo’s journey

We wonder if you have already participated in T4EU In the meantime, check the journey of Matteo
initiatives. Have you seen our educational offer or Commellato, a Master’s student in Environmental
taken advantage of the various opportunities to visit and Nature Sciences and Technologies at the

the T4EU countries and meet different people from University of Trieste, who shares how the T4EU has
one of 1l universities? What do you think about the profoundly shaped his academic and personal
idea of one university you are a part of? growth.

| participated in T4EU Week and attended an
International Negotiation course in Katowice,

Ready for more?

Follow Us on: Poland. Although not strictly related to my

curriculum, it was an incredibly interesting

experience.l was impressed to see students
from different disciplines coming together to
study the same topic, with strong interaction

and collaboration
T4EU'S 2024 in numbers

oy

149 168 Students ~ -y
23 678 staff

103 faculties

Photo by Jonas Petronis, Dominykas Repecka

Mateo Commellato ©T4EU
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Management, Governance and Joint Infrastructure

led by the Saarland University, Germany

joint offices

1

Strategic Assembly
bringing together all
governance levels of
the Alliance including
our student
representatives

100%

effort and dedication

- o .
Photo by Szymon Nawrat

Shaping the future of the Alliance

We're shaping the future of Transform4Europe to make our Alliance
stronger, smarter, and more connected than ever. We're streamlining how

we work and creating tools that make our collaboration effortless. Wh
atwe do

Most importantly, we ensure that our students can shape our way of work and our outcomes by making them
an integral part of our governance.We're rolling out a joint portal connecting everyone in the T4EU community

— students, staff, and more. Plus, we're designing a common strategy, tackling issues such as diversity, outreach,
multilingualism and more. In the future, our Alliance will not be merely an initiative but a legal entity that will

ensure our partnership is growing even stronger.
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Management, Governance and Joint Infrastructure

KEY TASKS
Digital TAEU Campus and Joint T4EU infrastructure

We're building a portal to connect T4EU, giving easy access to resources and
creating a space to thrive!

Bl TRAMSFORM
B B 4EUROPE

3 Click to watch

Lukas Redemann, the coordinator of the Transform4Europe Alliance at Saarland University

Joint T4EU legal entity

We're creating a joint legal entity to unify the T4EU, ensuring a strong foundation
for our Alliance’s future!

il

POSSIBLE LEGAL :
TRANSFORM4EUROPE

UNIVERSITY OF SILESLA

[N RATOWICE

Expert panel regarding possible legal entity for T4EU. Photo by the Permanent Representation of Poland to the EU


https://www.youtube.com/watch?v=5wFljFrtX10
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Management, Governance and Joint Infrastructure

We are proud of:

Consolidating our governance bodies
with strong student participation

Laying the ground for
the T4EU legal entity

Creating the prerequisites for a joint
virtual campus

NK2024 #KatoScienCeCorner

stoNauki #Katowice #MetroLap

Institutionalisation

of the common vision of
a European University T4EU Student Council. Photo by Wiktor Wojewddka
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TAEU Mobility4All

led by the University of Alicante, Spain

We focus on enhancing mobility within the Alliance to foster deeper integration among partner universities.

Its primary goals include developing and piloting standardised mobility frameworks and services to increase

the participation of students, staff, and researchers in inter-university exchanges. This involves creating seamless
mobility options through mechanisms like the European Student Card and promoting blended and virtual
mobility as complementary approaches.

TAEU Week in Koper-Trieste. Photo by the University of Trieste

What we do

Our team aims to establish a culture of collaboration and innovation by introducing initiatives such as T4EU
Weeks, Summer Courses and Chair Programmes. These are designed to encourage dynamic participation across
all academic and administrative levels. Furthermore, WP2 underscores the importance of inclusivity, ensuring that
mobility opportunities are accessible to diverse groups and aligned with the Alliance’s broader objectives of
fostering green, inclusive, and sustainable campus life.

justin case

injf]ojo


https://www.linkedin.com/company/transform4europe/
https://www.facebook.com/Transform4Europe/
https://www.instagram.com/transform4europe
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TAEU Mobility4All

KEY TASKS

Joint Standards
& Services

We focus on creating unified standards and
services for the mobility of students and
staff, ensuring equitable treatment and
reinforcing the T4EU identity.

T4EU Weeks
& Summer Courses

Regularly planned T4EU Weeks & Summer
Courses are aimed at fostering collaboration
across focus topics, showcasing other work
packages’ activities, and engaging the
university community.

T4EU Mobility
Opportunities Database

We are developing a comprehensive mobility
database, centralising all opportunities for
students and staff within the Alliance,
ensuring easy access and seamless updates.

Standardised Mobility
Frameworks

Established common procedures and
services for seamless inter-university

exchanges. Photo by Wiktor Wojewédka
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TAEU Mobility4All

200+

students attending
the T4EU Weeks 17

I7 info sessions organised

buddies
selected

key numbers

Summer Course 2024

‘(Co)Happiness Lab' in Kaunas was organised by Vytautas Magnus University from 27 to 29 August 2024. The
event attracted 21 students from 9 partner universities. Participants completing all course requirements
received a 3 ECTS credit certificate recognised by the entire Transform4Europe Alliance.

(Co)happiness Lab participants during yhe workshop. Photo by Jonas Petronis

The (Co)Happiness Lab summer school was in full swing, with students from the Transform4Europe Alliance
embarking on a journey of exploration and discovery of happiness. They were delving into the complex
concept of happiness, examining it through the lenses of psychology, philosophy, neuroscience, anthropology,
and other disciplines.
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Transforming Curricula

led by Jean Monnet University, France

We aim to develop joint study programmes at the Bachelor's and Master’s levels, involving collaboration between
at least two partner institutions. Several workshops have been organised to inform partners about joint
programmes that are either already launched or still in development between our universities. These sessions
addressed the challenges of cooperation on joint programmes and presented the toolbox developed with T4EU
partners, which includes all the necessary resources for setting up joint programmes between our universities.

The goal is to foster better mutual understanding and discuss the implementation of the European degree.
We have also organised info sessions to present the outcomes within, including guidelines for implementing

seamless vertical mobilities and an approach to micro-credentials.

Students during T4EU Week in Katowice. Photo by Przemystaw Kowal

Towards collaborative education

We focus on transforming curricula to improve our educational offerings through innovative and flexible

approaches.

The Transforming Curricula Joint Strategy aims at:
» designing joint programmes to offer students educational opportunities across T4EU universities with new
learning experiences,
» implementing seamless vertical mobilities to enable smooth transitions between partner universities,
e adopting a unified approach to micro-credentials to ensure consistent and common recognition of skills and
achievements.
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Transforming Curricula

» 90 512
e
B people attending each of the 3 student registrations for 55 BA Tracks
E workshops on joint programmes offered by 6 universities
-
c 23 12
>
3 seamless joint programmes between
mobility offers T4EU universities

We are proud of:

Collaboration on joint programmes

We have created a dedicated team of experts, and several meetings were organised; they were focused on
defining shared goals and outlining the methodology. We developed a specialised toolbox to provide a
framework for planning, designing, and implementing joint programmes within the T4EU Alliance. It focuses on
joint programmes that lead to Joint/Double/Multiple Degrees offered by various higher education institutions
and includes information on the European Degree Type of event.

Our 3 workshops gathered 50 participants each, including academic administrators, faculty members, legal
advisors, accreditation professionals, and all the participants from academies and faculties of the T4EU Alliance
working on the development and management of joint programmes.

BA Tracks

Transform4Europe is proud to announce that 512 students have enrolled in the Bachelor Tracks for the autumn
semester 2024/25. With 55 courses offered by six universities, the common course catalogue highlights the
strong collaboration within the Alliance. Building on this success, we aim to further develop and expand the
catalogue by offering even more courses across six subject areas, providing students with a broader and more
enriching learning experience.

Students during T4EU Week in Katowice. Photo by Katarzyna Suchariska
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Transforming Curricula

KEY TASKS

Creating joint curricula

One of the major goals is to develop joint
study programmes at the Bachelor’s and
Master’s levels, fostering collaboration

between at least two partner institutions.

Recognition schemes for
seamless & vertical
mobility

Our goal is to implement the so-called
Mobility Windows between partners, aiming
to achieve 50% student mobility within

the T4EU Alliance. The other goal is fostering
vertical mobility, ensuring smooth transitions
between study levels across partner
institutions. These initiatives aim to ease

the transition from one study level

to the next, enabling automatic transitions
between programmes and establishing rules,
and guidelines that promote diversity,
complementarity, and bilateral cooperation.

Joint Strategy on
Microcredentials

The T4EU Joint Strategy on Microcredentials
(MC) outlines the main elements for
elaborating TAEU MC offerings. It is to ensure
that the joint T4EU Alliance MC
courses/programmes are in line with the

10 EU-adopted principles of quality,
transparency, relevance, valid assessment,
learning pathways, recognition, portable,
learner-centred, authentic, information

and guidance.

Photo by Przemystaw Kowal
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Doctoral Education and Innovative Ecosystems

led by Sofia University “St. Kliment Ohridski”, Bulgaria

Our Team aims to establish Joint PhD Programmes and the Joint Smart Transformation Ecosystem, as well as
achieve research excellence. Innovative researcher training, networking and support lead to creating synergies
across disciplines, while research and academic traditions contribute to establishing a modern inter-university

campus.

The first T4EU Bootcamp in Burgas, Bulgaria. Photo by Transform4Europe

What we do?

A number of instruments are envisaged to facilitate the above, among which are the Joint T4EU Doctoral Support
Office, a series of events to foster research matchmaking, building on the existing Transformation Labs and
establishing new ones, and a series of bootcamps for novice researchers from the Alliance.

We are perfecting and creating brand new programmes dedicated to PhD students. The T4EU PhD Programmes
provide and comprise joint, flexible and innovative doctoral curricula at the doctoral level, while the PhD Tracks
are planned to contribute to the variety and flexibility of local PhD Programmes and to increase intra-Alliance

mobility.
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Doctoral Education and Innovative Ecosystems

key numbers

>30

young researchers who took part in the
Ist TAEU Bootcamp in Burgas, Bulgaria

80

people attending the first matchmaking
event and PhD conference in St. Etienne,

We are proud of:

The first T4EU Bootcamp
The first of the three series of Bootcamps took place in September 2024 in Burgas, Bulgaria.

4

8

PhD tracks launched at
the University of Silesia in Katowice

9

projects approved
for seed funding

The Bootcamp was organised by the Smart Cities and Regions Transformation Lab led by Sofia University ‘St.
Kliment Ohridski’. The Lab also includes the University of Trieste, the University of Primorska, Vytautas Magnus
University and the University of Silesia in Katowice.
The Lab focuses on the issues of:

The Lab focuses on:
e regions and cities, the natural and social systems forming their space and structure;
« smart cities and regions, making them more adaptable and transformable to changing geography (climate
change and global environmental problems, but also other transformation processes);
e ecosystem services and nature-based solutions for the cities and regions;
« risks (all kinds of natural, social and economic);
» models for sustainable development.

the First TAEU Bootcamp in Burgas, Bulgaria. Photo by Sofia University
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Doctoral Education and Innovative Ecosystems

The 1st Bootcamp was devoted to sustainable development and environmental transformation, underscoring
effective climate adaptation and innovations. It was implemented with the active participation of the Burgas
Municipality as a Stakeholder partner. The Bootcamp brought together students and researchers from eight
T4EU universities and included workshop activities (the input was provided by academics from Sofia
University and Jean Monnet University). The participants had a chance to enjoy a demonstration of advanced
data collection tools, including a drone equipped with a LiDAR sensor and a GeoSLAM at the Sea Port Burgas,
along with an introduction to biodiversity challenges in the region of Burgas and their potential solutions.

The Stakeholder Challenge was an opportunity for students to propose and discuss in-depth ideas about
transforming a specific site around the former city department store, called ‘The Hole'. The task aimed to
engage students in developing a conceptual plan to transform the derelict urban area in Burgas into

a sustainable space. The students combined their knowledge on adapting the site to climate change and
enhancing urban sustainability through innovative, nature-based solutions and presented them to a jury
of experts. The most valuable and innovative ideas were then shared with the Burgas Municipality, which
is a partner and stakeholder of Sofia University in the TAEU project and other joint activities.
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Student Seed Funding Initiatives. Photo by the University of Primorska

First Matchmaking event ‘Al and Society’

was organised by Jean Monnet University and attracted a total of 80 participants over 2 days, i.e. 13-14
November 2024. It also featured a dedicated PhD conference, emphasising

the importance of collaborative projects and research within the T4EU Alliance. The activities were designed to
facilitate collaboration and networking.Suggestions have been made, and emphasised the need for more
interactive and collaborative elements in the activities.

The suggestions included introducing more tasks or group activities to help participants meet each other before
the event begins and placing greater emphasis on working together.

The participants recommended having more workshop time where groups can self-organise around specific
topics or issues and work collaboratively to solve them, potentially with supervision.
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Doctoral Education and Innovative Ecosystems

Highlights
Setting up the work of the Delivering 3 ‘PhD Process’ Organising the first T4EU
Joint PhD Support Office webinars focusing on the Bootcamp in Burgas, Bulgaria

specifics of PhD education

Implementing the first Launching 8 individual PhD Launching the first Seed
Stakeholder Challenge Tracks at the University of Funding Call

posed by the Burgas Silesia in cooperation with

municipality partner universities

KEY TASKS

Joint PhD Support Office

We have established the Joint PhD
Support Office.

Joint Doctoral
Programmes and T4EU
PhD tracks

The Joint PhD Programmes, PhD Tracks and
enhanced mobility of doctoral students and
supervisors will contribute to establishing a

true and genuine T4EU interuniversity
campus. Photo by Konrad Matinyarare

Enhancing the innovative transformation ecosystems

Carried out through the T-Labs activities facilitated by the matchmaking and seed
funding, the cooperation among universities and their research centres is bound to
enhance the challenge-based T4EU teams in creating knowledge and collaborating
with stakeholders beyond what can be achieved at the level of individual universities.
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Academy for Professional Excellence

led by Vytautas Magnus University, Lithuania

We focus on fostering skilling and reskilling for university staff and expanding professional development
opportunities. Our aim is to create an integrated, innovative learning environment that aligns with the European
University vision. Key initiatives include leadership training, professional development programmes, and open
science integration. Through various collaborative efforts, we enhance teaching quality, support staff mobility,

and strengthen institutional transformation across partner universities.

LTUR Z

AT WAR

A banner promoting the Culture at war event

Cv

What we do?

We are committed to enhancing professional development within the T4EU Alliance through training programmes
for academic and non-academic staff, leadership development, and support for early-stage researchers.

Key activities include the Open Learning Hub for innovative teaching, a Professional Development Programme,

a Transformational Leadership Programme, and an Open Science initiative promoting digital competencies.
These efforts are designed to foster skills, innovation, and institutional transformation across the European

university network.
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Academy for Professional Excellence

KEY TASKS

Professional Development
Training for Academic and
Non-Academic Staff

We streamline training activities for T4EU
employees based on their reskilling needs.

From September to November, we organised
thirteen professional development webinars
on various topics.

Promoting Open Science
and FAIR Data Practices

We aim to enhance Open Science
competencies and implementation within
the T4EU Alliance.

Picture: A graphic promoting the Open
Science seminar during the T4EU Week in
Trieste/Koper

Transformational
Leadership Programme

We aim to inspire and guide teams, enhance
collaboration, and strengthen the sense of
belonging within T4EU, ultimately fostering
effective institutional transformation.

Picture: A graphic promoting the first
Transformational Leadership Programme
held online in November. The programme will
continue in various training formats.

PROFESSIONAL
DEVELDPMENT TRAINING

LECTURER AUGUSTINAS BALAISIS

VHTAUTAS MAGHUS UNIVERSITY

SEPTEMBER 27
9:00-11:00 [CET)

_¥n
hybrid

event
soroers MO
Open Science, FAIR data and Creative

commons
Wednesday. 22 May, 14:30-17:00

Warious experts inopen sciance wil talk about it n different lectures:
« Prot RUta Petrauskaité: From Open Access to Open Science
* Dr. Ana Slavec: Research Dats maragonient in line with FAIR principles
= Prof Michael Mrissa: Open Code and Creative Commaons

m=- k.Y And

PROFESSOR BARBARA KOZUSZNIK,
ASSOCIATE FROFESSOR OLAF FLAK

== J NovEMBER 23 I
10.00-14.00 CET

University of Primorska &

University of Trieste
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Academy for Professional Excellence

We are proud of:

Professional Development Training

The Transform4Europe Alliance has developed a range of innovative training materials in the form of webinars.
These sessions took place from September to November 2024, fostering various skills among T4EU academic
and non-academic staff members.

Training for Non-Academic Staff

8 652

webinars participants

Training for Academic Staff

5 206

webinars participants

Transform4Europe Summer School for Early-Stage Researchers

The 1st T4EU Summer School for Early-Stage Researchers in 2024 was organised by the Universidade Catdlica
Portuguesa from 24 to 29 June 2024 in Lisbon, Portugal. The event under the theme ‘Culture at War’ was
attended by over 130 participants.

iy

Participants of the T4EU Summer School for Early-Stage Researchers. Photo by Vytautas Magnus University



06 L/

T4EU Green Campus, Life Inclusion and Wellbeing

led by the University of Primorska, Slovenia

T4EU Week at the University of Primorska. Photo by the University of Primorska

Sustainable and diverse campus

We are promoting Green Campus Life, inclusion, diversity, and well-being, thus creating an environment of

a sustainable and diverse campus both for students and employees. The basis for this is a long-term strategy
and activities that can be implemented with low effort and high effort — including the development of green
identity, enhancing diversity and inclusiveness at all partners and improving the campus experience and
study/work conditions for the whole T4EU students and staff commmunities.

What we do

All tasks are designed to maximise the involvement of students — both student councils and other groups (ESN,
tutors, volunteers) and staff with additional skills and interests (especially in the area of increasing cultural
exchange — e.g. through culinary workshops, book club activities, etc.).

The tasks are also aimed at increasing healthy habits at work, focusing on improving overall health, both mental
health and physical health, through mindfulness workshops and daily active break activities.
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T4EU Green Campus, Life Inclusion and Wellbeing

% 20+ 43
£ 0
< 9
N £
8 E T4EU people regularly visitors of the first
attending the Active Breaks Inclusion in Diversity event

We are proud of:

Student Seed Funding Initiatives

required all the universities of the Alliance to align. The strong participation of the Student
Council representatives was crucial in the presentation. Due to the specificity of the task, two
proposals were received in the first call and both were accepted, which exhibits a good start
of the activity.

First Diversity & Inclusion Event

was organised by the University of Primorska and the University of Alicante (task leader) at a
joint TAEU Week by the University of Primorska and the University of Trieste; the event
successfully tested the concept of preparing guidelines and manuals for a successful
organisation, and the university itself found a topic relevant to the environment.

something you have to meet in practice, you
see what needs to be done in practice, as we
are here, we want to... Ok, so i would like to
introduce you our experts, we have here,2
people with deafblindness, Grzegorz and

Bogumita and we also have our student Olivia.

The 2nd Diversity & Inclusion Event at the University of Silesia. Photo by Przemystaw Kowal
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T4EU Green Campus, Life Inclusion and Wellbeing

Green Campus Strategy And Certificate
was able to bring together experts in the field to carry out the first review of good practices
and a review of possible certifications that would lead to recognised standards.

Photo by the University of Primorska

Recreational Calendar And Active Breaks
were implemented at T4EU Weeks, and the Recreational Calendar was successfully published
on the T4EU website. As for the Active Breaks, there are 124 recipients currently on the T4EU

Active Breaks mailing list (with the number still growing).
7

T4EU Monthly Sentences

T4EU Monthly Sentences aims to give a
clear visual showing of the diversity of the
alliance through different sentences
translated into different languages. The
original plan of posting the sentences on
the T4EU website and social media was
improved by preparing attractive short
videos for social media, resulting in much
better engagement. The additional decision
was to make special T4EU sentences with
T4EU weeks slogans, further promoting
more T4EU activities.

- SENTENCES

T4EU Monthly Sentences reached 633
likesand 35.384 impressions on Instagram
and 110reactions and 3.349 views on
Facebook (all 12 posts on each platform in

g

2024 combined) T “#u ICIi'ck'to watch


https://transform4europe.eu/wp-content/uploads/2025/02/Koncni-video-za-objavo-1.mp4
https://transform4europe.eu/wp-content/uploads/2025/02/Koncni-video-za-objavo-1.mp4
https://transform4europe.eu/wp-content/uploads/2025/02/Koncni-video-za-objavo-1.mp4

O/
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TAEU Common Heritage and Multilingualism

led by the University of Trieste, Italy

Photo by Konrad Matinyarare

When cultural diversity is key

Through the T4EU Multilingual Campus programme, we wish to

encourage collaboration across regions to promote
sustainable development through cultural heritage initiatives.
By extending its focus beyond universities to cultural and
societal environments, we integrate transformative heritage
and digital tools to engage broader communities. The ultimate
goal is to inspire dialogue and mutual understanding to create
a cohesive, inclusive future where cultural and linguistic
diversity plays a key role.

partitcipants engaged

700+

days of events

25+

GLAM partners
engaged

/4

What we do

We want to make language learning more
accessible and engaging while involving
cultural institutions like galleries, libraries,
archives and museums (GLAMs) in fostering
the Common European Heritage with citizens.
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TAEU Common Heritage and Multilingualism

We are proud of:

The first round of Regional Heritage Workshops

The Transform4Europe Annual Heritage Conference took place on 22-23 October at the Museum of Metallurgy in
Chorzéw and the University of Silesia campus in Cieszyn. Entitled ‘Common European Heritage — Theoretical
Framework, Values, Sustainability’, the Conference featured panels on sources, values, and theoretical
frameworks, along with visits to the Polish-Czech borderland. Participants of the ‘Heritage at Work’ workshop
presented their research outcomes, sparking a rich debate on heritage sustainability and its role in local identity
and development.

Transformative steps
The first bi-annual calls T4EU Cultural Calendar on T4EU Multilingual Campus
for common cultural the T4EU website Strategy
activities
The first version of the The concept for Sustainable | A roadmap for the GLAM
Sustainable Heritage Heritage student ecosystem in different
White Paper competitions regions

KEY TASKS

T4EU GLAM + Strategy

We are creating a regional culture and
heritage policy with a TAEU GLAM+ network,
cultural calendar, and festival, promoting
European values and enhancing societal
impact.

T4EU Multilingual
Campus

We foster multilingualism with streamlined
language programmes, certification, and
open resources, integrating language skills
into curricula across the Alliance.

Photo by Przemystaw Kowal
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T4EU Outreach

lead by the Universidade Catdlica Portuguesa, Portugal

We aim to develop a comprehensive outreach strategy, integrating academic efforts with civil society across the

Transform4Europe European university.

the T4EU Outreach Team. Photo by Filipe Amorim

What we do

In 2024, we focused on fostering stakeholder engagement, developing the criteria for the selection of sustainable
partnerships, and showcasing academic contributions to societal challenges. Highlights include Science Cafés
that brought communities and researchers together, a service-learning workshop to inspire innovation through
community-based learning, and the inaugural global partnership forum to strengthen collaboration.

KEY TASKS

Global Outreach with Academia
Developing a strategy for TAEU Global Outreach.

Social Outreach
An update on the T4EU Science4All strategy.

Service Learning Workshop

Benchmarking report on Long-life Learning and establish guidelines for Service Learning.
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T4EU Outreach

5 80 3

ox +

@ N : -

e (@) students enrolled in the podcasts, aiming to

= N inaugural ‘Writing Series’ release 10 episodes by the

g c Science Communication end of the academic year
= Course at UCP 2024/2025

We are proud of:

Science Communication Course
We launched a Science Communication Course with 80+ students participating from across the T4EU European

university.

photo by Katarzyna Suchariska

Global Partnership Forum

The 2024 T4EU Global Partnership Forum marked the inaugural edition of this annual initiative, aimed at fostering
dialogue and collaboration within the Transform4Europe (T4EU) Alliance and beyond. Centred on the theme
Water: A Catalyst for Global Partnerships and Sustainable Development, the forum served as a platform to
showcase and discuss ongoing projects from four T4EU partners, highlighting bilateral collaborations that
promote sustainable practices across Europe and the wider global community.

the Global Partnership Forum in Katowice. Photo by Przemystaw Kowal
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Communication, Dissemination and Sustainability

lead by the University of Silesia in Katowice, Poland

Communication and dissemination are key to integrating the European University. We are building a multilingual
and multicultural campus by promoting all T4EU activities. We announce the T4EU's educational offer, initiatives
to support mobility and multilingualism, and opportunities to intensify cooperation with the regions. Our

constantly upgraded alliance communication tools and channels allow us to strengthen the message built based

on Transform4Europe foundations, contributing to the ever-stronger interinstitutional and interpersonal
integration. Welcome to the T4EU Communication world!

JCO members during the T4EU Week in Katowice and Cieszyn 2024. Photo by Przemystaw Kowal

Who we are

It is a challenge to plan and execute communication by an alliance of 11 universities; thus, since the very beginning
of our T4EU journey, we have run the Joint Communication Office.

The JCO is an international unit consisting of communication experts from all T4EU universities. From 2023

onwards, it has also featured a student representative as a member so that we can communicate even more
effectively regarding all target groups.

We are the ones who develop tailored messaging that resonates with diverse audiences, ensuring that

information is accessible and impactful. So, if you see anything new on the T4EU webpage or our social media
channels, it has been done by us.

justin case

in]f]ojo


https://www.linkedin.com/company/transform4europe/
https://www.facebook.com/Transform4Europe/
https://www.instagram.com/transform4europe
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Communication, Dissemination and Sustainability

< 32 12
@) 8 JCO members meetings
O c
>1000 (o o)
posts & articles conversations

COMMUNICATION & DISSEMINATION TOOLKIT

Communication Strategy

Good communication and dissemination need an

effective strategy. So our team, working with
experienced experts, prepared the
Communication Strategy so that we knew what
we want to say, as well as how and to whom.

Communication Activity Plan 0@ * # %>
We also took care of the unique Communication
Activity Plan tool to convey the message in time.
We want you to be informed about T4EU events

and initiatives on time whenever we announce a
new call for application or share emotions in the
photo galleries and event summaries.

Communication toolkit Dissemination toolkit
¢« Communication Strategy ¢ Dissemination Plan
e« Communication Activity Plan ¢ the Communication and Dissemination report tool
¢ Communication Guidelines for the partners
¢ Communication Checklist and template
e T4EU Newsletter
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We are proud of:

Creating T4EU Alumni Network

Launched successfully and connecting hundreds of
alumni across Europe, the initiative strengthens
community ties and facilitates knowledge sharing
and collaboration among former students.

96.000+ views of T4EU Instagram account

We achieved over 96 OO0 views on the T4EU
Instagram account in October 2024 alone, driving
engagement and amplifying the platform'’s reach
while connecting and inspiring a dynamic audience
across Europe.

LinkedIn 738 followers from scratch in 2 mo

We marked a professional LinkedIn presence from
scratch in late September 2024, growing to 738
engaged followers in December 2024. This platform
fosters meaningful connections, showcases expertise,
and drives collaboration across diverse professional
networks.

Photo by Przemystaw Kowal

T4EU Bachelor Tracks information campaign

In the summer and autumn of 2024, we focused on promoting the exceptional offer of Bachelor’s level courses
— Bachelor Tracks. Course participation allowed students to acquire valuable digital, intercultural, and
entrepreneurial skills. Thanks to the cooperation of all T4EU universities, the information campaign reached
nearly 1 million views across social media posts.
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Photo by Matgorzata Dymowska

Website Email

transform4europe.eu tdeu-vco@us.edu.pl

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or. Neither the European Union nor the granting authority can be held responsible for them.

T4EU Focal Points graphic design layout by Student Council member

Co-funded by

the European Union Wiktor Wojewddka, the University of Silesia
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